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For decades, owning an independent house was the ultimate
aspiration for families in India’s Tier-II and Tier-III
cities. A self-built home on a plot of land represented
financial security, social status and a legacy for future
generations. However, as these cities evolve, so do the
aspirations of homebuyers.
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The rise of the ‘upgrade buyer’ is reshaping Tier-II India’s
housing market, with families choosing professionally managed
communities over standalone homes

Across cities such as Mohali, Ludhiana, Jaipur, Indore,
Lucknow and Coimbatore, an increasing number of homeowners are
moving from standalone houses to professionally developed
residential communities. While homeownership continues to be
an important milestone, buyers today are looking beyond the
size of a property. Convenience, security, community living
and long-term value have become equally important.

Industry experts describe this emerging consumer as the
‘upgrade buyer‘—someone who already owns a home but is now
seeking a better lifestyle rather than simply a bigger house.

The shift is being fuelled by the rapid transformation of
Tier-II cities. Improved highways, expanding airports, better
healthcare, quality educational institutions and growing
employment opportunities have made these cities more
attractive places to live. As a result, many families no
longer see the need to move to metropolitan cities in search
of better opportunities or a superior quality of life.

Alongside infrastructure growth, buyer expectations have also
evolved. Earlier, purchasing decisions were largely based on
location and space. Today, buyers are equally concerned about
professional maintenance, green open spaces, security,
lifestyle amenities and the long-term appreciation potential
of a property. Homes are increasingly being viewed as
lifestyle investments rather than just real estate assets.

While metro markets continue to account for a large share of



premium housing demand, the trend is gradually becoming
visible in Tier-II cities as well. According to the
CREDAI-Liases Foras Indian Real Estate CY 2025 Report, homes
priced above Rs. 1 crore contributed nearly 78% of the total
value of primary residential sales across 50 major Indian
cities in 2025, reflecting a nationwide shift towards premium,
lifestyle-oriented housing.

Abhay Jindal, Managing Director, Homeland Group, believes the
shift is being driven by changing aspirations rather than
changing affordability. “Today’s homebuyers are upgrading not
because they need more space, but because they want a better
lifestyle. Families are looking for secure, well-planned
communities that offer green spaces, recreational amenities
and professional maintenance. Exposure to global lifestyles
and better urban infrastructure has changed expectations, even
in Tier-II cities. Buyers now value the overall living
experience as much as the home 1itself, and organised
communities are naturally becoming their preferred choice.”

Changing family structures are also contributing to this
trend. Dual-income households and increasingly busy lifestyles
have made maintaining independent homes more challenging.
Professionally managed communities reduce the burden of
maintenance while offering amenities such as clubhouses,
landscaped gardens, fitness centres, children’s play areas and
enhanced security, making everyday living more convenient.

Another factor driving buyer confidence 1is greater
transparency in the real estate sector. Since the
implementation of the Real Estate (Regulation and Development)
Act (RERA), organised developers have gained credibility
through improved accountability, timely delivery and better
construction standards. Today'’'s buyers spend more time



researching projects, comparing developers and evaluating
long-term value before making a purchase.

Tejpreet Singh Gill, Managing Director, Gillco Group, says
buyers today are far more informed than they were a few years
ago. “The decision-making process has changed significantly.
Buyers today research projects, compare developers and pay
close attention to quality, transparency and future
appreciation. They are looking for homes that can meet the
needs of their families over the next 15 or 20 years.
Organised developments offer planned infrastructure, better
maintenance and community amenities that independent homes
often cannot provide, making them a natural choice for the
upgrade buyer."“

Developers are also responding to these changing expectations
by creating integrated communities instead of simply
constructing residential buildings. Sustainable design,
wellness spaces, smart security systems, pedestrian-friendly
layouts and community areas are becoming standard features.
The focus 1is shifting from selling homes to creating
neighbourhoods that offer a balanced and fulfilling lifestyle.

Gurinder Bhatti, Chairman and Managing Director, GB Realty,
believes the rise of the upgrade buyer reflects a fundamental
shift in homeownership aspirations. “Homebuyers today are no
longer looking for just a bigger house, they are seeking a
better way of living. The move from independent homes to
branded communities is driven by the desire for thoughtfully
planned spaces, enhanced security, modern amenities,
sustainability and a stronger sense of community. In Tier-II
cities, this shift is becoming increasingly evident as buyers
prioritise long-term value, convenience and a lifestyle that
complements their evolving aspirations. The future of housing
lies in creating integrated communities that enrich everyday



living, rather than simply building residences.”

The trend is also being supported by professionals and
entrepreneurs returning to their hometowns. With hybrid work
becoming more common and business opportunities expanding
beyond metropolitan cities, many families are choosing
locations that offer a better work-life balance without
compromising on urban infrastructure or modern amenities.

For the real estate sector, the rise of the upgrade buyer
signals the growing maturity of Tier-II housing markets.
Buyers are no longer making decisions based solely on
affordability or ownership; they are investing in a lifestyle
that offers convenience, security, sustainability and long-
term value.

The independent house will always hold emotional significance,
but for a growing segment of homebuyers, aspirations are now
defined by living in a well-planned, professionally managed
community that enhances everyday life. As Tier-II cities
continue to expand and modernise, the rise of the upgrade
buyer is set to become one of the defining trends shaping the
future of India’s residential real estate market.
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