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In a major step toward transforming India’s solar customer
experience,  Satya  Solar  Systems  Pvt.  Ltd.,  an  authorized
channel partner of Tata Power Solar, has officially launched
its  Satya  Solar  Mobile  Application  on  December  15,  2025.
Alongside the application, the company also unveiled “Satya
AI,” its AI-powered Brand Ambassador designed to deliver 24×7
customer support and personalized solar advisory.
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Mr. Parth Gupta, Director, and Satya AI, Brand Ambassador, of
Satya Solar Systems Pvt. Ltd., showcasing innovative solar
solutions and technology

This dual launch marks a strategic shift in the Indian solar
industry-from  traditional  installation-led  models  to  a
service-first, technology-enabled ecosystem focused on long-
term customer value and lifetime engagement.

India  has  witnessed  rapid  growth  in  rooftop  solar
installations over the past decade; however, this expansion
has exposed a fundamental structural weakness in the sector.
While installation volumes have increased, after-sales service
in solar has remained fragmented and inconsistent. Customers
frequently  face  challenges  related  to  solar  system
maintenance,  performance  monitoring,  panel  cleaning,
inspections,  and  grievance  redressal,  leading  to  declining
customer trust and long-term satisfaction.

These  challenges  were  empirically  validated  through  a
comprehensive  Pan-India  feasibility  study  conducted  by  3EA
Global, involving a survey of 300 respondents across multiple
regions.  Based  on  this  research,  3EA  Global  not  only
identified the key gaps in the solar retail ecosystem but also
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developed the complete business model and business plan for
Satya  Solar  Systems  Pvt.  Ltd.  The  feasibility  study
highlighted two critical systemic barriers to solar adoption
in India: a severe lack of structured after-sales service and
widespread low awareness of government solar subsidies and
incentive schemes. The findings revealed that customers often
struggle to receive timely post-installation support, while
many remain unaware of subsidies that can significantly reduce
the cost of solar adoption.

The insights from this feasibility study became the foundation
for Satya Solar’s next phase of growth. Leveraging data-driven
insights and strategic frameworks developed by 3EA Global,
Satya  Solar  adopted  a  service-led,  digital-first  business
model designed to directly address the pain points identified
during the research. As part of this engagement, 3EA Global
conceptualized  and  structured  the  scalable  business  model,
service architecture, and long-term growth roadmap, which led
to  the  development  of  the  Satya  Solar  Progressive  Web
Application (PWA) as a comprehensive service transformation
platform  supporting  customers  across  their  entire  solar
lifecycle—from installation to long-term system ownership.

Speaking during the launch, Dr. Vibhor Mishra, CEO of 3EA
Global,  emphasized  the  importance  of  addressing  post-
installation challenges in the solar sector. He stated that
the Pan-India feasibility study clearly demonstrated that the
biggest pain point for solar customers is not installation,
but what happens after installation. Service delays, lack of
accountability, and the absence of structured support systems
continue to undermine customer confidence. According to him,
the Satya Solar PWA and Satya AI are outcomes of a carefully
designed  business  model  and  execution  plan,  making  them
scalable and future-ready solutions for the solar industry.



Further  highlighting  the  strategic  intent  behind  the
initiative,  Mr.  Pranav  Bhaskar,  Business  Partner  at  3EA
Global, noted that the survey revealed strong customer intent
toward solar adoption when supported by continuous guidance,
transparency,  and  handholding,  particularly  around  subsidy
awareness  and  system  performance  monitoring.  He  emphasized
that the Satya Solar App operationalizes the business plan
developed  by  3EA  by  embedding  service  delivery  as  a  core
pillar of the solar customer journey, rather than treating it
as an afterthought.

The newly launched Satya Solar PWA offers customers an app-
like  experience  without  heavy  downloads,  ensuring
accessibility across devices and customer segments. Designed
for  both  existing  and  prospective  solar  customers,  the
platform enables users to manage every aspect of their solar
journey through a centralized digital interface. Customers can
book solar panel cleaning, inspections, performance checks,
and  maintenance  services,  supported  by  a  24-hour  service
commitment. The platform also acts as a verified knowledge hub
for  government  solar  subsidies,  helping  users  understand
eligibility,  benefits,  and  application  processes,  while
integrating Play & Earn and Refer & Earn features to drive
customer-led growth and engagement.

A major highlight of the launch was Satya AI, the AI-powered
Brand Ambassador of Satya Solar Systems. Developed as a direct
extension of the business model and service framework designed
by  3EA  Global,  Satya  AI  delivers  instant,  24×7  AI-driven
support. The assistant responds to customer queries in real
time, guides users on solar services and maintenance, educates
them  on  solar  subsidies  and  economics,  and  provides
personalized  advisory  for  residential,  commercial,  and
industrial customers, transforming customer support into an
intelligent, proactive experience.



Speaking to the media, Mr. Parth Gupta, Founder of Satya Solar
Systems  Pvt.  Ltd.,  stated  that  Satya  AI  brings  speed,
intelligence, and consistency into solar customer service. He
emphasized that customers today expect instant answers and
clarity, and Satya AI ensures that every customer is heard and
guided correctly at any time.

Positioning itself as “Service ka Superstar,” Satya Solar is
building a brand rooted in accountability, responsiveness, and
lifetime  customer  support,  reinforced  by  AI  and  digital
infrastructure. Mr. Gupta further highlighted that while the
partnership  with  Tata  Power  Solar  provides  strong
technological backing, the company’s true differentiation lies
in the service-led business model developed in collaboration
with 3EA Global. Through its PWA and Satya AI, Satya Solar is
institutionalizing  after-sales  service  as  a  continuous
engagement  that  begins  at  installation  and  continues
throughout  the  system’s  life.

With this initiative, Satya Solar Systems Pvt. Ltd., backed by
the  feasibility  study,  business  model,  and  business  plan
developed by 3EA Global, is setting new benchmarks in AI-
powered  solar  customer  support,  structured  after-sales
service, solar subsidy awareness, and scalable service-driven
solar business models. The initiative aligns strongly with
India’s renewable energy mission, ensuring that solar adoption
is  not  only  rapid,  but  also  informed,  supported,  and
sustainable.

The launch of the Satya Solar Mobile PWA and Satya AI marks a
decisive shift in the Indian solar industry from installation-
led  growth  to  lifetime  service  ownership.  By  addressing
critical  gaps  identified  through  3EA  Global’s  Pan-India
feasibility study, Satya Solar is creating a scalable, trust-
driven model that enhances transparency, customer confidence,
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and long-term value, setting a new benchmark for how solar
services are delivered across India.

Reinforcing this positioning, Mr. Parth Gupta concluded, “Our
partnership  with  Tata  Power  Solar  gives  us  strong
technological backing, but our real differentiation lies in
service.  For  us,  service  does  not  end  at  installation—it
begins there.”


