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Bengaluru-based BlueRose Technologies Pvt. Ltd. today unveiled
“Diamond,” a next-generation, patent-pending Secure Delivery
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and Custody System engineered to protect the world’s most
sensitive physical information and assets in transit. Named
for the hardest and most precious of materials, Diamond 1is
built on an uncompromising promise: from the moment physical
materials are sealed inside until the instant they are
lawfully accessed, no unauthorized person can breach them, and
any attempt to interfere is detected instantly and proven
beyond doubt.

Vineet Jain, CEO, BlueRose Technologies

“Every breach in physical custody shares the same root



cause—somewhere along the chain, someone gained unauthorized
access without immediate detection,” said Vineet Jain, CEO of
BlueRose Technologies. “Diamond makes undetected intrusion
impossible. It doesn’t just lock high-stakes consignments
away,; 1t actively stands guard, enforces multi-factor custody
protocols, and reports anomalies in real time. That is the
level of assurance secure physical logistics has always
required.”

The Core Problem: The Silent Threat in Physical Transport

For governments, legal institutions, financial organizations,
and regulatory bodies, transporting confidential paper
documents and high-value materials remains a critical
vulnerability. Traditional chain-of-custody protocols rely
heavily on manual processes, padlocks, paper trails, and basic
physical seals — leaving a dangerous blind spot where quiet,
undetected access or copying can occur during transit. Diamond
replaces these passive security measures with an intelligent,
active ecosystem that automatically enforces strict rules of
custody.

How Diamond Guarantees Secure Physical Delivery

- Geo-Fenced Locking: Each Diamond unit is programmed with
the exact geographic coordinates where it is permitted
to unlock. Transported anywhere else, the unit remains
immutably sealed, ensuring contents are released
exclusively within authorized target locations.

- Time-Locked Custody: Every unit operates on a precise
temporal window. Materials cannot be accessed before the
scheduled time, eliminating early-access exposure, and
automated tracking flags any failure to open on
schedule.



= Dual-Control Access Control: Unlocking a Diamond
container requires two authorized officials acting in
tandem, each utilizing cryptographic credentials linked
to their personal registered devices. This multi-factor
principle eliminates single-point insider threats.

= Continuous Fleet & Journey Monitoring: From dispatch to
final arrival, each unit streams status updates to
confirm its location, structural integrity, and route
alignment. Every step of the journey is logged for
complete end-to-end traceability.

- Tamper-Proof Hardware Architecture: Should an intruder
attempt to force, breach, or interfere with a unit,
Diamond permanently records the event in its onboard
memory and triggers an immediate alert—even if power or
communications are disrupted. When the container
arrives, stakeholders know with complete legal certainty
whether the seal held unbroken.

Powered by Advanced Security Technologies

Diamond brings together an enterprise-grade convergence of
hardware, software, satellite positioning, real-time fleet
telematics, and tamper-evident sensor systems into a single,
field-ready platform.

Built with a multi-layered defense architecture, defeating any
single safeqguard leaves an intruder facing additional security
controls and ensures a permanent digital audit trail. The
innovations underlying Diamond rely on patent-pending
technology, establishing a new standard for physical
information security and verifiable custody.



Universal Applications Across High-Stakes Industries

While designed to safeguard the transport of confidential
paper records, Diamond’s architecture is purpose-built for any
scenario where chain of custody, exact timing, and absolute
trust are non-negotiable:

 Education & Academics: Examination materials,
standardized test papers, and confidential university
certification evaluations.

- Legal & Financial: Classified court filings, sensitive
merger-and-acquisition documentation, and confidential
contracts.

= Government & Defence: C(Classified communications,
sensitive policy documents, and secure physical
keys/credentials.

= High-Value Assets: Regulated materials, high-worth
commodities, and sensitive physical media.

Wherever institutions need to answer “Who opened this, where,
and when—-and can it be proven?” Diamond provides an undeniable
answer.

Availability

Diamond is available now for enterprise, institutional, and
government partners. To arrange a briefing or a live
demonstration, contact BlueRose Technologies via the details
below.

BlueRose Technologies Pvt. Ltd.: Ria Jain | email:
ria.jain@bluerose-tech.com | Phone: +91 6364 247273



About BlueRose Technologies

BlueRose Technologies is a global technology partner for
enterprises and governments. We build AI-native applications
and agentic systems, deliver and modernize mission-critical
enterprise platforms, engineer security end-to-end, and
provide purpose-built AI infrastructure and storage—backed by
our own AI products. Active across 25+ countries.

For more information, please visit www.bluerose-tech.com.
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